SPECIAL

OPERATIONS FORCES
VETERAN OWNED & OPERATED

CAPRPABILITIES

NON-CORE

Information Technology (IT)
Artificial Intelligence (AI)
Machine Learning (ML)
Robotics

Autonomy

CORE

Mission Readiness Support

Program Management

Capabilities Development & Integration
Innovation Management

Modeling, Simulation, & Analysis
Physical Security & Investigations

AREAS OF EXPERTISE

Emergency Management Response
Law Enforcement Readiness

Active Shooter Readiness

First Responder Readiness
Project/Program Management
Strategic Planning and Scheduling
Administrative Solutions

General Office Solutions
Compliance Training

New Equipment Training
Investigations

Joint Fire Support

Joint Operations Center

Joint All Domain Operations
Intelligence Operations
Synthetic/Blended/Simulation Training
Readiness Training Management
Human-Centered Design

Research Development and Testing
Scenario Development

Technical Writing

Standards & Best Practices Development

DIFFERENTIATORS

» Our advantages are only as strong as our SMEs. That’s why we hire the best
humans.

» Our small team is highly experienced in the military, law enforcement, &
business industries.

 Our extensive knowledge & proven experience in developing & executing Joint
Special Operations Forces Live, Virtual, & Constructive environments set us apart
from the competition.

» We balance our SME cadre with human performance researchers to enhance
training outcomes.

» We assist our partners with Human-Centered Design innovation to meet
Warfighter needs.

PAST PERFORMANCE

Air Force Research Lab (AFRL) 2022 - Present

USSOCOM 2023 - Present

National Guard 2024 - Present

Founding Members' Individual Performance:

« Co-Developed AFRL’s Networked Integrated Tactical Exercise (NITE) Synthetic
Training Environment

« Co-authored extensive research-driven technical reports, articles, & white papers
to assist in Warfighter training.

* Diverse Expertise in Human Performance, Innovation, & Live, Virtual, &
Constructive training.

« Extensive Management experience in People, Products, Projects, & Programs.

THE 8(A) PROGRAM ADVANTAGE

FAR Subpart 19.8 allows agencies to award sole source contracts to the
SBA on behalf of an eligible 8(a) firm of their choice. No competition is
necessary. Service contracts can be awarded up to $4,500,000.

Advantages to 8(a) Directed Sole-Source Awards:
« Streamlined acquisition process

« Selection of contractor of choice

* Support agency’s achievement of 8(a) contracting goals

« Expedited process - can be completed in two weeks

Contracting Officers can award a sole-source 8(a) contract if:
« You determine that the qualified small business is responsible

« The resulting contract can be awarded at a fair market price

 The government estimate doesn’t exceed $4.5 million for services

Contracting Officer's responsibilities in connection with the 8(a) Business
Development program are outlined in Title 13 Part 124 Subpart A of the Code
of Federal Regulations (CFR) and the Federal Acquisition Regulation (FAR).

CONTACT

STE900 PMB103 3195 DAYTON-XENIA RD
BEAVERCREEK, OH 45434-6391
937.476.1749 | info@tacfi.us | https://tacfi.us

NAICS

541611 - Admin Mgmt. & Gen. Mgmt. Consulting Services
541990 - All Other Professional, Scientific, & Technical Services
541690 - Other Scientific & Technical Consulting Services
611430 - Professional & Management Development Training
561110 - Office Administrative Services

561612 - Security Guards & Patrol Services

541519 - Other Computer Related Services

561990 - All Other Support Services

INIFO

Company Name: TACFI Consulting LLC
DBA: TACFI

Year Formed: Oct 27, 2021

State of Formation: Ohio

Corporation Type: Single Member LLC
D-U-N-S Number: 118394034

UEIL: QXUKMLMH]J)34

CAGE Code: 97LY7

SBA-Certified 8(a)

SBA-Certified SDVOSB

DCAA Compliant Accounting System
CMMC 2.0 Level 2 Compliant
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DOWN TIHE
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ABOUT US

At TACFI, we are driven by a profound commitment to
supporting Special Operations Forces (SOF), conventional
forces, and law enforcement professionals in
transitioning to new careers. Recognizing these
individuals' extraordinary dedication, work ethic, and
specialized training, we believe in channeling their
invaluable skills toward fulfilling civilian roles. Our
mission is rooted in the understanding that the expertise
gained in high-stakes environments is unique and
immensely valuable in diverse industries.

By facilitating the translation of their experience, we aim
to empower these individuals to seamlessly transition
into new roles, ensuring that their exceptional skills
continue to impact beyond their service significantly.
This commitment is not just a business objective, it's a
recognition of the importance of harnessing the
untapped potential of these remarkable professionals
and contributing to their successful and rewarding
post-service careers.

"At TACFI, we've specially selected a team with a Special
Operations Forces (SOF) mindset and diverse expertise.
Our focus on agility, adaptability, and mission-driven
solutions enables us to meet challenging organizational
needs with precision and impact, establishing us as a
small yet powerful force in the industry."

CEO, Rod Rodriguez (USA Ret.) rod@tacfi.us

WIHY CIHOOSE TACHI

Leadership Development
Leadership is ingrained in our culture, empowering team
members to inspire others and cultivate a collaborative,
high-performance environment.

Cross-Functional Support
Our team possesses unique and often underestimated expertise
to drive success at every operational phase and echelon.

Exceptional Talent Selection Process
Our meticulous recruitment ensures a workforce of highly
skilled and culturally aligned professionals akin to the rigorous
standards of Army Rangers.

Proven Track Record
With a history of success, we deliver top-tier training services,
from research and development support to operational
readiness training, ensuring military programs excel.

Tailored Training Solutions
Our approach prioritizes customization, integrating client
objectives into training scripts for maximum relevance and
effectiveness.

Continuous Improvement
We actively seek feedback, participate in reviews, and
recommend enhancements to keep training programs
up-to-date and aligned with evolving requirements.

Program Management
We excel as reliable partners in managing complex projects,
maintaining resource accountability, and adhering to rigorous
standards.

Resilience and Adaptability
Like Army Rangers, we thrive in dynamic environments,
embracing challenges as opportunities for growth and
demonstrating remarkable adaptability.

Problem-Solving Skills
We prioritize critical thinking, enabling our team to excel in
solving complex problems and driving innovation within the
organization.

Culture of Constructive Dissent
We encourage and value constructive dissent, fostering a
culture where solutions drive excellence.






